RUSSIAN RAILWAYS

Social risks

The Company addresses social

risks with regard to its employees

and retirees as well as other social
partnership entities. As regards the risk
of ineffective social policy, we primarily
aim at creating sustainable working
environment, fulfilling obligations
under the Collective Bargaining
Agreement and supporting a positive
image of Russian Railways to prevent
weakening of labour productivity, staff
motivation and overall performance, as
well as avoid collective labour disputes
and strikes. The key areas of social risks

include HR management, incentives
and compensation, social development
and healthcare.

In 2021, the following measures were

taken to mitigate these risks:

= employee training;

= improvement and development of
social benefits and guarantees for
Russian Railways' employees and
retirees;

= revision/update of Russian Railways'
regulations;

Stronger employer brand

Russian Railways ensures the
consistency of its communications

as an employer by conveying the key
attributes of its value proposition such
as scale, opportunities, technological
sophistication and care.

The main goal of building a stronger
employer brand is to enhance the
appeal and competitiveness of Russian
Railways in the labour market, while
also communicating the Company's
values to the outer target audiences
(job applicants, university and school
students).

In 2021, Russian Railways continued
promoting its Career Portal (team.rzd.
ru), which had proved its efficiency
as the key information platform for
job applicants, university and school
students. The Company launched an
updated portal version with a new
interface. Overall traffic exceeded

1.6 million people.

In 2021, the number of students
enrolled in the RZD.GENERATION
programme increased to 71,000 (up 51%
y-0-y), with the participants tackling

40 challenges facing Russian Railways'
business units.

As part of the Year of the Environment
agenda, the Company staged Russian
Railways' Ecothon. The event garnered
over 1,000 applications, while the
selected participants proposed 64
environmentally friendly solutions.

Russian Railways also held the
Supply Chain Cup, a case competition
bringing together 1,500 students from
the leading universities to address
transportation logistics challenges.

Attractive employer

Russian Railways traditionally ranks
among the most attractive employers.
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» analysis of performance under the
Collective Bargaining Agreement;

» adjustment of the strategy for the
social policy to factor in external and
internal factors;

« staff monitoring, continuous
information sharing through
corporate media, addressing public
queries, participation in employee
meetings;

+ development/fine-tuning of
automated accounting and reporting
systems.

In 2021, the Company won the golden
status in Forbes' rating of the best
Russian employers. This year's rating
placed a heavy emphasis on the
companies' efforts to reduce their
carbon footprint and make a socially
significant difference.

According to the Russian Public Opinion
Research Centre (VCIOM), Russian
Railways holds the second place in the
people's rating of the most attractive
Russian employers for the third year
running.

An employer attractiveness survey
among students of the Russian
universities shows that the Company
tops the Futureloday and Changellenge
ratings in the logistics category.



